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Taking MCAM to 2022

Mechanical Contractors

Who We Are:

Mechanical Contractors are engaged in the installation,
service, and maintenance of systems; including
specialized process piping and equipment, plumbing,
heating, ventilation, air conditioning, fire suppression,
automated controls, refrigeration, insulation and
independent testing and balancing.

The circulation and nervous systems of a facility.

MCAM Mission

Tobe the unified voice and
provide leadershipforthe
mechanical contracting
industry in Manitoba.

MCAM Vision

Qualified MCAM Members
deliveringsafeandessential
mechanical systems, services
and products in commercial,
institutional, residentialand
industrial applications.

MCAM Values

Ethical Standards

Union and Non Union Members
MaintainingProfessional Standards
Membership Driven

Partnership

Quality Workmanship




MCAM Strategic Plan 2017 - 2022

Government Partnership
& Advocacy

 To actively engage government departments
(alllevels) topromoteindustry issues.

 To actively engage political leaders to promote
industry issues.

e To pursue current key issues.
- Prompt Payment
- Apprenticeship
- Permitting
- Office of the Fire Commissioner

Member Engagement
& Recruitment

o Tocreateamechanism/forumformembersto
proactively engage with the Board.

e Toenhance communicationand promote value
from the association to the membership.
e.g. Promotion of line card, website,
newsletter, events

» Toestablishcriteriaand hold membership to
a high standard.

» To promote mandatory membership and
professional designation for MCAM members.

» Toenhance networking opportunities.
- Service Contractors, Associates,
Mechanical Contractors
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Enhancing External
Relationships

» Tocreateamechanismandforum toengage
with consultants, general contractors, architects,
and engineers.

» Topromote the creationof aconflict resolution
and mediation role of MCAM.

e.g. Contracting, Work Rules and Specs

e Toenhancerelationshipsand promote MCAM
membership value perception with Ownersand
Procurement Groups.

e Topartner with industry stakeholders.
e.g. Trade Definitions

m
T* Education

 Tosupport, co-ordinate anddevelop training for
MCAM members.
e.g. Field, Office, Technical, Business Acumen,
Safety

 Todevelop director skills andcompetence,
including role clarity.

» Topromote and educate the public on the
value of MCAM Contractors and members.

MCAM Organizational
Development
» Toensure the by-laws, support the
MCAM Strategic Plan.

» Toensure membership fee structure supports
implementation of the strategic planand the
long term viability of MCAM.

e Createacommitteestructurethatensuresthe
expectationsof themembershiparemet.




